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Southwest Colorado Healthcare Coalition (SWCHCC)
October 18, 2018 HCC Meeting Minutes

Attendance
[bookmark: _30j0zll]See attached roll call list. 

[bookmark: 1fob9te]Coalition Surge Test 
· Coalition Surge Test was completed during the HCC Meeting 
· Evacuation of Mercy Regional Medical Center took place for 26 patients and were placed at receiving facilities.
· [bookmark: _GoBack]Areas for improvement include, a centralized communications plan, more planning around Access and Functional Needs (AFN), more situational awareness, and continuity of operations.

Next Meeting
· Quarter 3 and 4 schedule to be determined.
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